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Managing your audio
Use PC Microphone and Speakers
If you select the “PC Mic & Speakers” option,
please be sure to check that your
speakers/headphones are connected.

Use Telephone
Click the “More actions” button, select
“call me” and enter your phone number for
Teams to call you. You can also select the
“dial manually” option, where the phone
number and conference ID will appear.

All attendees will be muted
during the presentation
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Managing the Teams platform
How to Ask a Question

Minimizing and maximizing

Please submit all questions – technical and
content related – into the chat box on the
right-hand side.

You can hide or show the chat box by clicking the
chat icon at the top of the presentation screen.

Use the minimize button at the top-right corner of your
screen to minimize the entire MS Teams window.
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Webinar Survey

Please take a minute to
provide your thoughts on
today’s presentation.
Thank You!

Please note that the survey does not apply to
webconferences viewed on demand.
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Today’s Research Experts

Miriam Sznycer-Taub
Director,
Caring for an Aging
Population Research

Ken Leonczyk
Executive Partner

sznycerm@advisory.com

LeonczyK@advisory.com
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Caring for an Aging
Population
Challenges facing the health care industry

What’s changed since the first Baby Boomer turned 65?
More racially and ethnically
diverse older adult
population
People of color made up 24% of the older
adult population in 2020, up from 20% in
2009.
This is expected to
increase to 34% by 2040.

Rise in chronic
conditions

Increased life expectancy,
with some caveats

80% of older adults have at least
one chronic condition.

In 2019, life expectancy reached 78.8
years.

Most common conditions include:

Growth has slowed in recent
years and dipped amid the opioid
epidemic and the Covid-19
pandemic—the first two times
since World War II.

•

Hypertension (59.8%)

•

High cholesterol (50.5%)

•

Arthritis (34.6%)

•

Heart disease (28.6%)

•

Diabetes (27.1%)

•

Chronic kidney disease
(24.9%)

Source: “2020 Profile of Older Americans,” Administration for Community Living, May 2021,
https://acl.gov/sites/default/files/Profile%20of%20OA/2020ProfileOlderAmericans_RevisedFinal.pdf; Centers for Medicare & Medicaid
Services, Chronic Conditions Prevalence State/County Table: Fee-for-Service Beneficiaries 65 Years and Over, 2018;
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The industry has adapted, to varying degrees of success
Overall
positive
impact

Overall
neutral
impact

Overall
negative
impact

Health plans

Driven by….
Expansions in Medicare Advantage offerings.

Pharmaceutical & Medical
Device Companies

Driven by….

Hospitals

Driven by….
Limited impact of payer mix shift from commercial to Medicare given the high levels of
procedural care needed by initial Baby Boomer cohort.

Physicians

Driven by….
Limited impact of payer mix shift from commercial to Medicare as payment cuts are generally
smaller.

Digital Health Companies

Driven by…
Slow adjustment of product portfolios, though companies are beginning to make specific
investments in senior-focused care or home-based care.

Post-Acute Care

Driven by…
A combination of upward pressure on expenses (including rising labor costs) combined with
downward pressure on revenue have led to increasingly precarious financial positions.

Heavy investment in R&D for conditions common in older adults including Alzheimer's and
cancer and high utilization for procedural care like orthopedic surgeries.
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Upcoming challenges for purchasers and payers

Looming Medicare
insolvency
Projected insolvency in 2026
will only be avoided with
reimbursement cuts for plans,
providers, or both.

Projected accelerations in
Medicaid expenditure growth
Due to a higher share of
enrollment among older adult
beneficiaries who are more
costly on a per-capita basis.

Growing scrutiny on
Medicare Advantage
As Medicare Advantage
enrollment increases, plans will
need to demonstrate success
to regulators and investors.
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A labor crisis at all levels
>100%
Workforce shortages across the entire
health care industry are particularly
dire for post-acute care, home
health, and long-term care providers.

Annual turnover rate for RNs, LPNs, and
CNAs working in nursing homes

7.8 million

Projected number of direct care workers needed to
care for the older adult population by 2026

Labor shortages push additional
care to unpaid caregivers, many of
whom are still in the workforce and
potentially also caring for children.

67%
Of caregivers have made at least one
personal sacrifice due to the financial
costs of caregiving
Source: “Average nursing home nursing staff turnover exceeds 100%, report finds,” Modern Healthcare, March 2021; “What the 2020s have in store
for aging Boomers,” Kaiser Health News, January 16, 2020; “CAREGIVING OUT-OFPOCKET COSTS STUDY,” AARP, June 2021,
https://www.aarp.org/content/dam/aarp/research/surveys_statistics/ltc/2021/family-caregivers-cost-survey-2021.doi.10.26419-2Fres.00473.001.pdf.;
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Older adults often in difficult financial positions

Older adults’ health care costs have increased
while they have fewer dollars saved.

Older adults overwhelmingly want to age in
place but may not have the resources.

This has led to a “Forgotten Middle” group of older
adults who are not yet eligible for Medicaid but do
not have the financial resources to afford additional
support.

The pandemic has increased patient desire to age
at home, but access remains limited, feasibility
becomes more difficult as seniors age, and this puts
additional burden on caregivers.

40%
Of Americans over 60 only receive
retirement income from Social
Security

$295,000

75%

Amount a 65-year-old couple
retiring can expect to spend on
health care throughout retirement

Of adults over 50 would prefer to
stay in their homes as they age

Source: “Examining the New Egg: The Sources of Retirement Income for Older Americans” National Institute on Retirement Security, January 2020, https://www.nirsonline.org/reports/examining-thenest-egg/; “Retiree Health Care Costs are Rising” Kiplinger, August 18, 2020, https://www.kiplinger.com/personal-finance/insurance/health-insurance/601241/climbing-retiree-health-costs
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ADVISORY BOARD INSIGHT

As the population has aged and lifespan has increased, the
industry has responded through reactive and often
incremental change. This has produced a resourcing
imbalance: we’re seeing enthusiastic investment in some
segments of the older population, and a dire lack of funding
and innovation for others.
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Need to evaluate, rebalance investment

01
Evaluate investments in senior
care and identify:
•

Which models truly improve
care for older adults?

•

How can the industry scale
these successful models in a
realistic way?

02
Focus new investment on areas
of the older adult population that
haven’t received as much
attention including:
•

End of life care

•

Behavioral health care

13
© 2022 Advisory Board • All rights reserved • advisory.com

Advisory Board interviews and analysis.

Webinar Survey

Please take a minute to
provide your thoughts on
today’s presentation.
Thank You!

Please note that the survey does not apply to
webconferences viewed on demand.
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LEGAL CAVEAT
Advisory Board has made efforts to verify the accuracy of the information it provides to members. This report relies on data obtained from many sources, however, and
Advisory Board cannot guarantee the accuracy of the information provided or any analysis based thereon. In addition, Advisory Board is not in the business of giving legal,
medical, accounting, or other professional advice, and its reports should not be construed as professional advice. In particular, members should not rely on any legal
commentary in this report as a basis for action, or assume that any tactics described herein would be permitted by applicable law or appropriate for a given member’s situation.
Members are advised to consult with appropriate professionals concerning legal, medical, tax, or accounting issues, before implementing any of these tactics. Neither Advisory
Board nor its officers, directors, trustees, employees, and agents shall be liable for any claims, liabilities, or expenses relating to (a) any errors or omissions in this report,
whether caused by Advisory Board or any of its employees or agents, or sources or other third parties, (b) any recommendation or graded ranking by Advisory Board, or (c)
failure of member and its employees and agents to abide by the terms set forth herein.
Advisory Board and the “A” logo are registered trademarks of The Advisory Board Company in the United States and other countries. Members are not permitted to use these
trademarks, or any other trademark, product name, service name, trade name, and logo of Advisory Board without prior written consent of Advisory Board. All other
trademarks, product names, service names, trade names, and logos used within these pages are the property of their respective holders. Use of other company trademarks,
product names, service names, trade names, and logos or images of the same does not necessarily constitute (a) an endorsement by such company of Advisory Board and its
products and services, or (b) an endorsement of the company or its products or services by Advisory Board. Advisory Board is not affiliated with any such company.
IMPORTANT: Please read the following.
Advisory Board has prepared this report for the exclusive use of its members. Each member acknowledges and agrees that this report and the information contained herein
(collectively, the “Report”) are confidential and proprietary to Advisory Board. By accepting delivery of this Report, each member agrees to abide by the terms as stated herein,
including the following:
1. Advisory Board owns all right, title, and interest in and to this Report. Except as stated herein, no right, license, permission, or interest of any kind in this Report is intended
to be given, transferred to, or acquired by a member. Each member is authorized to use this Report only to the extent expressly authorized herein.
2. Each member shall not sell, license, republish, or post online or otherwise this Report, in part or in whole. Each member shall not disseminate or permit the use of, and shall
take reasonable precautions to prevent such dissemination or use of, this Report by (a) any of its employees and agents (except as stated below), or (b) any third party.
3. Each member may make this Report available solely to those of its employees and agents who (a) are registered for the workshop or membership program of which this
Report is a part, (b) require access to this Report in order to learn from the information described herein, and (c) agree not to disclose this Report to other employees or
agents or any third party. Each member shall use, and shall ensure that its employees and agents use, this Report for its internal use only. Each member may make a
limited number of copies, solely as adequate for use by its employees and agents in accordance with the terms herein.
4. Each member shall not remove from this Report any confidential markings, copyright notices, and/or other similar indicia herein.
5. Each member is responsible for any breach of its obligations as stated herein by any of its employees or agents.
6. If a member is unwilling to abide by any of the foregoing obligations, then such member shall promptly return this Report and all copies thereof to Advisory Board.
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